Needs Improvement (1

Compelling and well-written.

minor gaps in clarity or detail.

limited clarity or detail.

is difficult to understand.

Criteria Excellent (4 points) Good (3 points) Satisfactory (2 points) point) Score
Clearly summarizes the project, its . . . . .
. . . Summarizes the project with ||Basic summary with Lacks a clear summary or
Project Abstract ||purpose, and intended impact.

Statement of
Need

Provides strong evidence and data
supporting the need for the project.
Clearly demonstrates urgency and
relevance.

Provides a reasonable
justification with some
supporting evidence.

Mentions a need but lacks
strong supporting data or
urgency.

Weak or unclear
justification; minimal or
no supporting evidence.

Thoroughly describes the program

Describes the program but

Basic program description

Lacks a structured

Program with clear activities, timeline, and k . . Lo .
. . lacks minor details on with unclear or missing program description or
Description methodology. Feasible and well- . . I e .
implementation or feasibility. |[components. feasibility is questionable.
structured.
Clearly defined, measurable, and
. y . . Goals and objectives are Goals and objectives are
Goals and realistic goals aligned with the Goals are unclear,
i j . . clear but could be more present but vague or lack L .
Objectives project’s purpose. Strong impact . . unrealistic, or missing.
. measurable or specific. measurement criteria.
potential.
SOL Alignment Clearly connects project activities to||Mentions SOLs but lacks References SOLs but with . . .
. . . . . . Fails to align with SOLs or
(Standards of SOLs with specific references and strong connection or details ||weak alignment to project .
. . . . . . . does not mention them.
Learning) integration strategies. on integration. activities.

Total Score: /20
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