 Virginia AHPERD Board of Directors Meeting
Special Called: September 22, 2024

Call to Order							Danielle Christian, President
President’s Comments						Danielle Christian, President
Robert’s Rules of Order						Mark Brandenburg, Parliamentarian
Approval of Today’s Agenda					Danielle Christian, President

 VA AHPERD Leadership Attendance-2024.xlsx Quorum 13/19
Old Business:
· Ad-Hoc committee to review organizational structure of the association. 
· Org Chart Draft D.docx
· Project completed; 
· Motion: committee moves to have the board review and approve the updated bylaws due to the proposed reorganization as shared in an upcoming, asynchronous presentation, that would then go before the Representative Assembly in November.  [Discussion and ‘emergency’ BOD meeting in September to pass the bylaw revisions to provide >30 day update to RA prior to November .] Motion passed.]
· Motion: committee moves to have the board review and approve the updated operation codes as shared in upcoming, asynchronous presentation. Motion passed.
9/22 S&F motion: Approve S&F presentation of reorganization to be sent to RA, and call to vote for the RA to approve or vote down the bylaws revisions and associated Operating Codes.  [Motion Passed with quorum]
9/22 S&F update: Following approval from the RA in November, mapping of BOD/RA transition to new organization chart.  (Jessica/Amanda to call upon Mark to review effects through diagram)
New Business:
· Social Media Coordinator Evaluation & recommendation to renew contract. Operating code
· Finance Committee motion regarding exhibits manager pay, moving $1000 to Convention Manager line item. [Motion Passed]
· Convention Manager (Megan McLaughlin Gittin)
· Exhibit Manager (vacant)
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